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NH Vaccine Association – Audit Committee Meeting
September 9, 2015 – 8:30 – 9:30 a.m.
Conference Room – KidsVax
Presiding Officer: David Fredenburg, M.D.
I.

Attendance. Participating in all or part of the meeting in person (P) were the following individuals:
Directors:
David Fredenburg, M.D., Chair – Healthcare Provider (P)
Susan Tenney – Harvard Pilgrim Health Care (P)
Jason Margus – Anthem (P)
David Sky – NHID (P)
Everett Lamm, M.D. – Healthcare Provider (P)
Marcella Bobinsky – DHHS (P)
Laura Condon – Public Board Representative (P)
Absent:
Edward Moran – Public Board Representative

II.

III.

Carew & Wells, PLLC:
Karen Carew, CPA (P)
Others:
Mark McCue, Esq. – Hinckley Allen
Robert Luria - GlaxoSmithKline
KidsVax:
Fred L. Potter (P)
Claire Roberge (P)
Terry Mills (P)

Summary of Actions Taken and/or Recommended
A.

Actions Taken (votes adopted)
1. To recommend publication of the 2014/2015 Audited Financial Statements to the Board of Directors.
2. To defer discussion regarding the Late Payment Policy until the November meeting.

B.

Follow up Task/Action Items
1. KidsVax will send notification to all payers regarding the new address and ACH information being provided
on the updated website assessment transmittal.
2. Mrs. Roberge will send the July 2015 financial statements, bank statement, and reconciliation to Ms. Condon
for her review.
3. KidsVax will inquire about the status of a self-insured employer appointment to the NHVA Board.
4. KidsVax will request the Bank of New Hampshire (“BNH”) investment team prepare a presentation regarding
the investment program for the December meeting.

Minutes

Welcome and Introductions
At approximately 8:30 a.m., a quorum having been established the meeting was called to order.
Mrs. Roberge reported that two checks made payable to the State of Alaska was deposited into the New Hampshire Vaccine Association
(“NHVA”) account in error. Ms. Tenney, as well as individuals at the bank, were notified of the error immediately. A refund check from
the NHVA account in the amount of $70.50 was issued to the State of Alaska to correct this oversight.
Mrs. Roberge reported that the lockbox is now up and running. It is anticipated that the lockbox system will alleviate most, if not all,
deposit errors going forward. Mrs. Roberge will be working with SolutionWorx to get the website transmittal updated with the new
address and ACH information and KidsVax will send a notification of these changes to all payers. Mr. Potter thanked Attorney McCue
for his review of the lockbox proposals.
Ms. Carew stated there were no significant audit findings and no problems working with management or questions as to the presentation
or form of the financial statements. She reported that for clarification, she expanded the audit findings themselves with respect to
estimates. She felt that vaccine expense and accounts receivable are the two estimates that are the most sensitive. The actual vaccine
expense is controlled by the State of New Hampshire, but the remittance from NHVA is based on their estimate. The accounts
receivable are based on the assumption that the amount of covered lives self-reported by each payer is accurate and not subject to
material change. There were no difficulties encountered in performing the audit and no uncorrected misstatements. She did not find
anything she felt needed to be included in the financial statements that should be changed. A change was made with respect to allocating
the investment income. For financial statement presentation, the individual pieces were reviewed and broken out. Ms. Carew indicated
that the move to a lockbox system for assessment collections will address the past recommendation to segregate the deposits from the
reconciliations. During her review of the Plan of Operation, she noted that the interest calculations on late assessments and the timing of
when those are received is not well-defined in the Plan and suggested revising the policy to specifically clarify the grace period during
which additional interest will not by assessed by NHVA. After that time, a new assessment for the interest on the overdue balance would
be created and followed up on. It was noted that there has not historically been a significant amount of lost interest. Further discussion
ensued.
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Ms. Condon indicated that it was not yet clear to her whether the deficiency noted by the auditors last fall with respect to internal audit
controls regarding the segregation of deposits and reconciliation had been implemented and is now being performed on an ongoing basis.
Ms. Carew reported that there was a segregation in staff duties immediately implemented last fall and she feels the Association has
responded appropriately to the recommendation of the auditors. Ms. Carew further recommended that the lockbox system be
implemented as well. It was noted by Mr. Potter that the implementation is complete and the first payments processed utilizing the
lockbox system will be the assessment payments due November 15, 2015. All NHVA payments received directly between now and that
time will be mailed by KidsVax, unopened, to the NHVA lockbox for processing.
Ms. Condon requested clarification with respect to the late payment interest and whether there was a significant amount of interest
monies that were not being collected. Ms. Carew had addressed this concern prior to Ms. Condon’s arrival to the meeting and indicated
there is not a significant amount of monies or opportunities at this point, but rather that the policy for when the date interest will be
assessed could be made more clear. This is not material in any way and Ms. Carew is not concerned that there has been a significant loss
of revenue at any time.
Ms. Condon noted that one of the other recommendations from NHVA’s auditors last fall was that the Board receive the monthly
financials, including the bank statements and the reconciliations, but has not received this information since June 2015. After brief
discussion, Mrs. Roberge indicated that she would send the information to Ms. Condon.
Ms. Carew reported that there were a couple of changes on the financial statements themselves. The notes were flushed out and there
minor changes in the presentation were made. The financial statements are fairly stated and there is nothing significant or material
missing or omitted. It is considered a clean opinion by the auditors. No significant changes were made to the Statements of Financial
Position in terms of presentation. The only change made to the Statements of Activities and Changes in Net Assets was with the
condensing of the expenses. The Statement of Cash Flows had no significant changes concerning how it is presented. The notes were
changed to more clearly describe the NHVA’s organization and what its purpose is. On Note “A”, a description was added stating that
the RSA requires all assessment revenue, including the assessments and investments, be considered temporarily restricted net assets.
Further discussion and explanation followed. To provide a better understanding of how the organization operates and how any
subsequent adjustments are recorded, minor changes were made in the wording pertaining to the RSA, where appropriate, with respect to
receivable collection, recording of revenue, and specifically about NHVA not having a requirement to identify or verify the self-reported
covered lives. If there is an adjustment, it is revenue at the time it is reported and does not go back and become revenue in another year.
An additional note was added with respect to Related Party Transactions. The RSA requires NHVA to have payers who are on the Board
and those payers have significant transactions with the organization. That being said, Ms. Carew felt it was important to note that there
are no transactions that are outside of the ordinary course of business and nothing unusual about those transactions as compared to those
of all other assessed entities.
Dr. Fredenburg inquired whether there are four payer representatives on the Board. Ms. Tenney indicated that there is supposed to be a
self-insured employer representative appointed to the Board, but that position was never appointed by Governor and Council. Mr. Potter
indicated that he inquired about the appointment last fall, but will once again follow-up on the status of that appointment.
It was reported that a note was also included under Concentrations to clarify for anyone reviewing the financial statements that the
Association derives nearly all of its revenue from assessments of licensed insurers in the State of New Hampshire, with 58% of the
assessments derived from three assessable entities. Due to the requirements of RSA 126-Q, the Plan of Operation, and the industry in
which assessable entities operate, management does not believe the Association is exposed to significant risk from the concentration of
assessment revenue, nor from a concentration with a particular entity.
With respect to Short Term Investments, Ms. Carew explained that in the past everything had been considered cash equivalents. They
were very short term, with typically less than three months until maturity. That is no longer the position, so this note is required and all
of the detail is presented there. This relates to one journal entry that Ms. Carew proposed and posted allocating the entry between the
various types of investment return and showing how it gets summarized in the financial statements. The current investments are very
secure and not every unrealized gain or loss that is shown will be recognized, but there are some.
Ms. Condon asked about the CDARS program being used for NHVA’s investments. Mr. Potter indicated that it is not being used as an
investment tool right now, but is being used as a cash collected protection tool. Ms. Carew clarified the current process used for short
term investments and indicated that the account being referred to is only on the deposit bank account and not the investment account.
Mr. Potter stated that KidsVax anticipates that the BNH investment team will provide a full presentation concerning the investment
program at the November Audit Committee meeting. Mr. Potter indicated that the current investment strategy is extraordinarily
conservative, as decided by the Board, but the Board may determine that it is acceptable for NHVA to have some limited corridor of risk
that is entirely a Board policy.
Ms. Carew stated that since there are no plans to dissolve, the Association does not record a commitment or contingency related to
Termination of the Association and this was referenced in Note “E” in further detail.
Executive Session Summary [Prepared by outside general counsel, Attorney Mark McCue of Hinckley Allen.]
The Audit Committee of the Board of Directors (the “Committee”) of the NHVA then voted by unanimous roll call vote to enter into
executive session to discuss personnel and proprietary financial matters at 9:15 a.m.
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The Committee inquired of NHVA’s auditor, Karen Carew of Carew & Wells, PLLC, whether her firm’s audit revealed any concerns
with NHVA’s administrator, KidsVax, or with NHVA’s administrative practices or procedures. Ms. Carew informed the Committee that
she did not have any concerns, and complimented KidsVax for its cooperation and attentiveness to the audit process and the financial
materials provided. In response to an inquiry, Ms. Carew also outlined the segregation of duties and oversight that was implemented by
KidsVax following the concern raised in last year’s audit regarding the monthly banking and reconciliation process. Ms. Carew stated
that the current process adequately addressed the audit concern, and that the institution of a lockbox was an additional security measure.
Upon a motion by Mr. Sky, seconded by Dr. Fredenburg and by unanimous roll call vote, the Committee voted to end the executive
session at 9:30 a.m.
Respectfully submitted,
Mark S. McCue
Secretary pro tem
At 9:30 a.m., the Audit Committee reconvened with KidsVax personnel present.
Upon motion duly made by Ms. Tenney and seconded by Mr. Sky, it was unanimously
VOTED:

To recommend publication of the 2014/2015 Audited Financial Statements to the Board of Directors.

Upon further discussion, it was unanimously
VOTED:

To defer discussion regarding the Late Payment Policy until the November meeting.

At 9:35 a.m., it was unanimously voted to adjourn.
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What:
Date and Time:
Location:
Call-In:

New Hampshire Vaccine Association (NHVA) – Audit Committee Meeting
Wednesday, September 9, 2015 – 8:30 – 9:30 a.m.
KidsVax® Conference Room, 125 North State Street, Concord, NH
Please register at:
https://attendee.gotowebinar.com/register/6401730899771474178
After registering, you will receive a confirmation email containing information about joining
the meeting.

Approx. Time

NHVA Agendas are subject to revision up to and including the time of the meeting.
Topic/[Anticipated Action]

8:30 – 8:35 a.m.
8:35 – 8:40 a.m.

8:40 – 9:00 a.m.

9:00 – 9:10 a.m.

1. Welcome and Introductions
*

*
*
*
*

9:10 – 9:20 a.m.
9:25 a.m.
*Indicates agenda item attached

Updated: September 3, 2015

2. Operational Update
a. AK deposit error
b. Lockbox Setup
c.
3. Report by Outside Auditors on 2014/15 Audit
a. Audit Transmittal Letter
b. Audited Financials
c. Management Letter
d. Other
4. Draft Late Payment Policy
5. Executive Session w/KidsVax Personnel Excused, Auditors Present
[Adjourn]

Presented by:
D. Fredenburg
C. Roberge

Carew & Wells, LLC

F. Potter
D. Fredenburg
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Policy Title:
Policy Number:
Purpose:

New Hampshire Vaccine Association (NHVA) Late Payment Interest Policy
EFFECTIVE: September __, 2015
To afford guidance to NHVA’s Executive Director and Assessment Administrator with
respect to collection for late payment interest.

This Late Payment Interest Policy (the “Policy”) will guide the NHVA Executive Director and Assessment Administrator and
its staff with respect to follow-up to collect interest on overdue assessments paid to NHVA by assessable entities.

A.

CONSIDERATIONS
For purposes of this policy,
1. NHVA desires to remain an entity which is “easy to do business with” for payers who make payments, generally
on a quarterly basis, with respect to NHVA assessments.
2. NHVA has a remarkable history of voluntary reporting and compliance, including a record of very high levels of
timely compliance by the payers.
3. NHVA recognizes that payers themselves have internal processes which require certain turnaround time for
payment processing.
4. Increasingly, envelopes arrive with the assessment payments which have no readable postmark or postage
cancellation date.
5. Interest rates have been quite low for an extended period of time.

B.

GUIDANCE
1. NHVA will, through its automated system, continue to compute interest automatically as due through the date
reported as the anticipated payment date by assessable entities. Those amounts will be calculated and included
in the system-generated NHVA invoices.
2. NHVA will consider payments received within two (2) weeks of the due date to have been made on the due date
for all assessment payments.
3. Absent repeated late payments, the Assessment Administrator will not pursue interest for assessments
received within thirty (30) days of the due date.
4. Absent repeated late payments from an assessable entity, notwithstanding any of the other guidelines, the
Assessment Administrator is authorized to forego pursuit of any past due interest amount under $100.

C.

ENFORCEMENT, REVIEW AND REVISION:
This Policy may be updated from time to time by the Board.
DATE ADOPTED: September ___, 2015
LAST REVISED: __________________
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September 9, 2015
Audit Committee Meeting
Proposed Form of Votes
The following are suggested forms of votes only. They are intended to be an aid to facilitate work by individual
directors. All board policy and the final form of votes is exclusively the province of the Board acting collectively
as a Board of Directors.
Items under Agenda Section 3:
VOTED:

To recommend publication of the 2014/2015 Audited Financials to the Board of
Directors.

[To recommend publication of the 2014/2015 Audited Financials to the Board of Directors
with the changes suggested at the meeting.]

VOTED:

To recommend that the Board of Directors adopt the Late Payment Policy.

[To recommend that the Board of Directors adopt the Late Payment Policy with the changes
suggested at the meeting.]
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